Kimberly Musial

631-514-4135
KimberlyFlynnl 1@gmail.com

EXECUTIVE SUMMARY:

Student focused K-12 educational leader with over 15 years of experience in the field of education including district-
level Fine and Performing Arts administration, curriculum oversight, and program development. Proven expertise in
strategic planning, professional learning, event management, equity initiatives and stakeholder engagement. Skilled
in leading cross-departmental teams, budgetary oversight and fostering innovative art and music programs that
advance student achievement, recruitment and retention across diverse school communities.

CORE LEADERSHIP SKILLS

Curriculum & Instructional Oversight

Strategic Planning & Accountability

Program Evaluation & Data-Driven Decision Making
Stakeholder Engagement & Relationship Cultivation
Delivery/Facilitation/Design of Professional Learning
Budget & Resource management

Staff Recruitment, Mentorship, Development & Retention
Equity & Access Initiatives

Collaborative Problem-Solver

Cross-Departmental Collaboration & Interdisciplinary Learning

LEADERSHIP & ADMINISTRATIVE EXPERIENCE

Huntington Union Free School District Huntington, New York
Director of Fine & Performing Arts Jul 2024 — Jul 2025

Directed districtwide music and art programs, supervising 35 faculty members across 8 campuses (K-12).

Led curriculum alignment, instructional improvement, goal setting and strategic planning initiatives
districtwide.

Conducted over 50 formal observations of faculty utilizing the 2013 Charlotte Danielson Rubric.

Designed and facilitated professional learning communities and workshops, strengthening teacher capacity and
instructional practices.

e Served on districtwide strategic planning committees, aligning building and departmental-level goals with
district priorities.

e  Successfully led recruitment and retention initiatives that earned the district recognition as a NAMM “Best
Communities for Music Education” as well as increased Fine Arts enrollment at the HS level by 20%.

e Provided oversight for a 1.5-million-dollar auditorium overhaul including improvements to sound, lighting,
curtains, and video equipment that will allow for livestreaming capabilities. This new technology will work in
concert with video broadcasting courses.

e  Organized auditorium scheduling for both K-12 programs as well as outside rentals. Ensured security, custodial
and administrative oversight were provided for these events.

e  Ensured that students were nominated and attended the All-Eastern Music Conference, NYSSMA All-State
Festival, NYSCAME/Suffolk All-County Festivals and Long Island String Festival. This included arranging
transportation, budgeting for participation fees, etc.

Facilitated a K-12 strategic plan for increased recruitment and retention in both music and art departments.
Oversaw departmental budgets, purchases and requests.



Levittown Public School District Levittown, New York
Assistant to the Director of Fine Arts Sep 2021 — Jul 2024
Districtwide NYSSMA/NMEA/LISFA/AIll-State Coordinator, 2021- 2024

Coordinated districtwide summer tour camp (Philadelphia), July 2024

Long Island String Festival Host/Master of Ceremonies, February 4, 2024

TAAP (Individual Arts Assessment Pathway) Committee member, Levittown Public Schools, 2023-2024
Chaired curriculum committees and led Superintendents Conference Day professional learning for districtwide
music and art staff, 2023

Coordinated districtwide summer tour camp (Boston), summer 2023

Committee chairperson for SCD articulation meeting, districtwide string faculty, 2023

NYSSMA Festival Chairperson, Levittown Festival, May 2022

East Meadow Public School District East Meadow, New York

Chairperson of Music — Woodland Middle School Sep 2014 — Jan 2015

e  Supervised nine music teachers and conducted formal evaluations using the Charlotte Danielson Rubric. This
included consistently ensuring that teaching was in alignment with state standards and that a high-level of rigor
was present within each ensemble.

e Ensured high-quality music making within one of the Nation’s Best Communities for Music Education
(NAMM).

e Instructed upper string lessons for 50+ 7/8 grade students daily.

ADDITIONAL LEADERSHIP & ENTREPRENEURIAL EXPERIENCE

e  President: Ensemble Consulting Co., (2024 - present): Provides college consulting services for high school
performing arts students. Advising on admissions, advanced academics, audition preparation and requisite
music/art/drama/dance pathways.

e  President: Musial Artist Management, Inc., (2017- 2021): Artist management company for professional
classical musicians and soloists. Key skills include contract negotiation, domestic and international travel
coordination and working as a liaison between the artistic administration, operations/personnel management and
music director of arts organizations/symphony orchestras regarding soloist repertoire, programming and day-of
coordination.

e President & Artistic Director: Luminous Sounds, Inc., (2014 - present): Employs 30+ professional musicians;
manages approximately 75 events annually including performances for private and corporate events, academic
workshops, concerts and national broadcasts (NBC’s Today Show, The Knot Dream Wedding). This includes
systems building, marketing initiatives, website management, overseeing payroll, strategic planning, social
media, collaboration and team leadership.

e District & Building Level Internships - Garden City Public Schools (2012), John F. Kennedy High School,
Bellmore Merrick CHSD (2010-2011).

Nassau County Middle School Chairperson: Long Island String Festival, 2010-2011
Executive Assistant: Flushing Council on Culture and The Arts, 2005
Maryland Symphony Orchestra: Orchestral Operations Intern, 2004

PROFESSIONAL EXPERIENCE (TEACHING & PROGRAM LEADERSHIP)

Katy ISD Katy, Texas

Assistant Director of Orchestras Jul 2025 — Present

e  Conducts three ensembles each day and assists with the overall leadership of the Orchestral program at Mayde
Creek High School.

e Responsibilities include the co-direction of the Varsity Orchestra (UIL), leading one non-varsity ensemble
(UIL) and two sub non-varsity orchestras.

e  Prepared students for Region and Area auditions and concerts.

e Participated as an adjudicator for the Texas Region Orchestra auditions (Viola).

e  Actively building recruitment and retentions systems to foster further collaboration between Mayde Creek High
School and our two, feeder junior high schools. This includes frequent visits, relationship building and overall,
6-12 orchestral curricular leadership.




Levittown Public School District Levittown, New York

Director of Orchestras Sep 2020 — Jul 2024

e Conducted two orchestras per day and taught corresponding rotational lessons.

e  Prepared students for NYSSMA Solo and Ensemble, Major Organization, LISFA, All-County and All-State

music festivals.

Increased growth within the string department by over 10% in a 4-year period.

Earned the rating of Gold at NYSSMA Major Organization (Level 5), May 2022.

Adept in maintaining ongoing collaboration between parents, colleagues, staff and administrators.

Have worked as a mentor to newly hired music staff and as a collaborating teacher for college music education

students.

e  Exposed students to professional performing arts ensembles through field trips, cooperative initiatives, and
masterclasses.

e Increased yearly recruitment and retention within the string department from 2020 to 2024.

e NYSSMA Festival Chairperson for the May 2022 Solo & Ensemble Festival.

Bellmore-Merrick Central High School District North Merrick, New York

Director of Orchestras - John F. Kennedy High School Sep 2008 — Sep 2014

o Directed three orchestras each day (NYSSMA levels 3-6) and taught corresponding rotational lessons.

e Increased growth in the string department by 9.2% in a 4-year period.

e Routinely had students perform at the New York State All-State Conference and the New York State Summer
School of the Arts, School of Orchestral Studies.

e Prepared students for NYSSMA Solo and Ensemble, Long Island String Festival, All-County, All-State and
college adjudication.

e  Orchestras attended competitions at Busch Gardens, VA and Walt Disney World, FL earning high marks in
each festival. Groups also traveled to Washington, DC and Houston, TX.

Portledge School Locust Valley, New York

Director of Orchestras and Instructor of Interdisciplinary Arts Course Sep 2006 — Jun 2008

e Directed three orchestras (grades 6-12) and taught rotational lessons (grades 4-12).

e Developed and implemented a new curriculum for the interdisciplinary arts course for students in grades seven
and eight.

e Prepared students for NYSSMA Solo and Ensemble Festivals as well as All-County and Long Island String
Festival auditions.

o  Worked as an Assistant Coach for the Girls Varsity Ice Hockey and Middle School Fencing teams.

Levittown Public School District Levittown, New York
Leave Replacement Orchestra Teacher Dec 2005 — Apr 2006
e  Conducted two orchestra rehearsals per day and taught corresponding rotational lessons.

e  Prepared students for the NYSSMA Solo and Ensemble Festival.

e  Prepared students for competition in Hershey Park, PA.

Private Viola and Violin Instructor Various Locations (TX, MA, VA, NY)
Private Teacher Sep 2021 — Present
e Prepares Violin and Viola students for State and Regional adjudication festivals including: All-Region, All-
District, All-State ensembles such as Texas Music Educators Association (TMEA), New York State School
Music Association (NYSSMA), SCMEA, NMEA, and New York All-State Festival.

Offers college consulting services for students planning to major in music and music education.

Adept at preparing students to earn the highest marks at NYSSMA.

Regularly prepares students for college auditions and scholarship auditions.

Prepares students for youth orchestra auditions and seating auditions (NYYS, MYO, LIYO, Gemini).



EDUCATION

ST.JOHN'S UNIVERSITY Queens, New York

Advanced Certificate in Educational Administration, May 2012

e New York State SDL Certificate earned May 2012

e New York State SBL Certificate earned January 2012

e Recipient of the Advanced Certificate in School Building/School District Leader Award, presented by the
School of Education at the Dean's Convocation May 1, 2012

e GPA:397

QUEENS COLLEGE CUNY Flushing, New York
Advanced Certificate in Music Education, May 2007
e New York State Teaching Certificate in Music Education K-12 earned May 2007

e GPA:3.85

SHENANDOAH UNIVERSITY Winchester, Virginia
MS Arts Administration, Aug 2006

e GPA:3.75

LONGY SCHOOL OF MUSIC Cambridge, Massachusetts

Completed coursework towards MM Viola Performance, May 2003
e Viola studies with Patricia McCarty, former Principal Violist of the Boston Symphony.
e GPA:3.75

UNIVERSITY OF HOUSTON Houston, Texas
BM Viola Performance, May 2002

e Viola studies with Rita Porfiris, former member of the Houston Symphony.

e Cum Laude

e GPA:343

STONY BROOK UNIVERSITY Stony Brook, New York
EMT-Paramedic Program, June 2020

e Nationally Registered Paramedic (NRP)

e New York State Paramedic

e  Suffolk County REMAC

CERTIFICATIONS:

TEXAS EDUCATOR CERTIFICATE (STANDARD) December 2023 - present
Music (EC-12)

NEW YORK STATE SCHOOL DISTRICT & BUILDING LEADER May 1, 2012 - present
NEW YORK STATE TEACHER CERTIFICATE September 1, 2010 - present
Music (K-12)

NATIONAL REGISTRY OF EMERGENCY MEDICAL TECHNICIANS August 1, 2020 - present

National Registered Paramedic

® CPR & First Aid Instructor, Nationally Registered Paramedic (NRP), NYS EMT-P, NYS Suffolk County EMT-
P Credential, ACLS, PALS, CEVO 3, Blood Borne Pathogen, Infection Control, FEMA ICS 100/200/700/80

ADDITIONAL SKILLS

e Social Media Management (Instagram, YouTube, Tik Tok). Possesses knowledge and interest in the integration
of Al in educational practices. Proficient in Google Suite, Microsoft Word, Excel, Outlook, PowerPoint. Adept
in the usage of Squarespace and Weebly website design. Literate in both PC and Mac.




